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What is the UNIV Case Competition?

The 5th UNIV 
Case 
Competition

A IESE, Harvard or 
alternative business 
case study

Strategic analysis
and out -of - the -box 
thinking

Challenging and thrilling 
UNIV teamwork

An unforgettable 
business experience 

ÅThe UNIV Case Competition is an activity intended to provide a practical business -oriented 
approach to the UNIV Forum. At the beginning of the competition all teams receive the same 
IESE, Harvard or alternative Business case. Working in teams, participants read, analyze and 
discuss the case, in order to come up with the best possible solution.

ÅEvery team presents their recommendation in front of a jury. Their solution will have to 
combine profitability, competitiveness, marketing, strategy and ethics.

ÅWith the Univ Case Competition participants will learn how to think globally, act strategically 
and add a good amount of common sense to all their business decisions.
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How it Works

A case is a ñdetailed account of a 

real - life business situation, describing 

the dilemma of the "protagonist" ða 

real person with a real job who is 

confronted with a real problemò and 

ñpresents the story exactly as the 

protagonist saw it, including 

ambiguous evidence, shifting 

variables, imperfect knowledge, no 

obvious right answers, and a ticking 

clock that impatiently demands 

action.ò

HBS Website

The Case 
Method

A Real 
Problem

¸ƻǳΩǊŜ ǘƘŜ 
manager

Ambiguous 
Information

No obvious 
right 

answer

A ticking 
clock
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ÅLanguage: English

ÅMaximum number of teams: 12

The competition

ÅSize: 4 to 6

ÅNecessary equipment: at least 1 laptop per team

ÅTeam members: undergraduate students or high school students in their senior/final year
MBA students are not allowed to participate

ÅBusiness knowledge is not a ñmustò in order to participate: students are required to apply 
creative and analytic skills

ÅIndividuals without a team can also participate as a mixed team; a mixed team can be formed 
as soon as there are at least 4 individuals without a team

Your Team

ÅLanguage: English (other languages will not be admitted)

ÅLenght: 10 minutes for your presentation + 5 minutes for questions & answers from the jury

ÅFormat: PowerPoint presentation

Your Presentation

The 2012 Competition
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The 2012 Competition

ÅTeams meet at Piazza di SantôApollinare49 where they pick up 
their participant folder containing the case, the competition 
rules and other organizational info ïthe competition starts now!

Meeting on Tuesday :
Case Handout

ÅEach team is assigned to a room where it meets and finishes off 
the presentations

ÅTeam Power networking lunch at the Palazzo dellôApollinare

Work at the
Palazzo dellôApollinare

ÅEach team is assigned to a group (A, B, C or D) to present their 
recommendation in front of the jury

ÅThe winners from each group go on to round 2
Round 1

ÅThe winners from round 1 compete against each other and 
present in front of a larger jury

ÅAll other participants can watch the presentations in round 2
Round 2

ÅWhile the judges make their decision, participants are invited to 
join in the case -class with an industry expertCase-Class

ÅThe winner of the case competition is announced and the 
winners claim their prizeAwarding Ceremony


